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Services and Practices Management
Issues in Service and Practice Management
Organizational Performance
	This section will be used to analyze the organization’s performance overall as it relates to economics and operations.  I would write this section after I wrote the rest as some of the following sections will give the information I need.  This section should be one to two paragraphs. Make sure you use intext citations.  For example, A focus on how operations can affect the culture of an organization can assist in designing and implementing change while at the same time be used to improve overall performance (Matthias & Brown, 2016).
Measurement of Organizational Performance 
Organizational Economic Performance
	Economic performance is measured in financial areas such as profit, loss, and market value. This section would explain those areas briefly and then show where the hospital you are reporting on is in relation to these.  You will have to make this up.  
	St. Mungo’s Hospital for Magical Maladies and Injuries has seen a significant decrease in profit over the last 12 months. This can be traced to a decrease in the number of patients who have come to our facility for service.  In the year 2019 the hospital treated 98,572 patients and in the year 2020 the hospital treated 88,714 patients.  This reflects a decrease of 10% of overall patient volume.  The reduction in patient visits also reduced accounts receivable by $2,575,000.  The loss of accounts receivable translates to a negative financial operating situation. 
	
Organizational Operations Performance
	Operations performance focuses on data such as customer satisfaction and loyalty, social capital, and competitive edge. This section would explain those areas briefly and then show where the hospital you are reporting on is in relation to these.  You will have to make this up.  
Comparing Performance Across Similar Organizations
Human Capital
	This section will focus on the skills, knowledge, and individuals in terms of value to the organization.  As an example, think of providers such as physicians, nurses, and technicians.  Also think of the non-clinical staff such as engineers, billing, records, IT, and others. You will need to make this up. 
Market Orientation
	This refers to the information collected from the market the hospital is in and how it shares it with those who need to make decisions.  Think of standards, regulations, changes in billing and payment.  You will need to make this up. 
Team Collaboration and Its Benefits
	This section focuses on the benefits of teamwork, which is vital to operations in healthcare.  You should choose at least four benefits and write about each. 
Leadership Strategies for Effective Business Operations
	This section will discuss appropriate business strategies for the hospital you have chosen.  Of the options listed in the presentation for this IP, you should choose at least five.  Then write about them and how they will help the hospital you have chosen to write about. 
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